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The membership has been squeezed by the ever increasing cost of gas, lodging and meals. The EI technicians in particular have been hurt by this more so than any other department since we use our personal vehicle for business purposes almost exclusively. Since our Travel Allowance and Per Diem have gone without an increase in so long, we are even more affected by the higher prices of gas, lodging, and meals. The only form of compensation that has increased is our mileage rate which is indexed to the federal IRS limit. I have written this paper to advocate for not just EI, but the entire membership. We must increase our Travel Allowance and Per Diem, but we must also index them to a formula and federal limit just as our mileage is.
Travel Allowance

Travel Allowance is compensation for travel time and expense.
In our Aug 2000 contract with the company  we received an increase on Dec 29th 2002 as follows:
5 to <15 miles

$19.50

15 to <25 miles
$27.50

25 to <35 miles
$35.50

35 to <50 miles
$49.50

There were no changes in our 2003 contract for Travel Allowance.
It has been 5 years 6 months and we have not received an increase in Travel Allowance.  If our contract is similar to Fair Point’s we will have to wait a total of 6 years to only get a 5% increase in travel allowance on Jan 1st 2009 and another 5% on Jan 1st 2011.

In the last 5 years Gas prices have increase from about $1.40 a gallon to almost $4.00 a gallon which is an increase of almost 300%. Meanwhile, the IRS mileage has gone from .325 cents a mile to .505 cent a mile, an increase of 150%. Our wages have gone up from $1200 to $1324, an increase of only about 10% in 5 years.
Travel Allowance is compensation in lieu of travel time and expense. If you factor these two elements, the IRS mileage and our current overtime wages (since travel time occurs outside our tours), we are severely under compensated. Here is a chart to help illustrate how undercompensated we are:
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Pay

Overtime 
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Speed of 

Vehicle IRS Rate

$33.10 $49.65 55 0.505

5 to <15 15 to <2525 to <3535 to <50

Avg. 

Distance 

from HQ 10 20 30 42.5

Round trip 

mileage 20 40 60 85

Time 

(overtime) $18.05 $36.11 $54.16 $76.73

Expense 

(mileage) $10.10 $20.20 $30.30 $42.93

Allowance $28.15 $56.31 $84.46 $119.66

Current 

Allowance $19.50 $27.50 $35.50 $49.50

All fields in blue can be redefined

Travel Allowance Calculator

Ranges (miles)

You will notice that our IRS rate alone (Time Field) has 

almost caught up to our current allowance rate. It's as 

if we are not being compensated for our time.

The chart assumes you are traveling at 55mph and it 

takes the median distance of the four Travel Allowance 

teirs currently used in our contract.


(Double click to activate calculator.)


It is concerning that the IRS rate has almost matched our current Travel Allowance. The IRS rate is also untaxed and the speed of 55mph is a conservative figure since traffic (Boston/Cape) and back roads are not conducive to these speeds. At the current IRS rate it is as if we are being paid below minimum wage ($5/hour) for our travel time.

Technicians in many ways are better served driving to their headquarters first, and then traveling on company time to and from their assigned office at the start and end of each tour. From the companies perspective we would be far less productive due to “windshield time”.

We are essentially doing the company one big favor by reporting to a different work location on our time and dime at $4/gallon. The company gets a full tour out of us while not having to maintain a 200+ fleet of vehicles. To my knowledge, there is nothing in the contract that allows a technician the option of reporting to their headquarters first. The employee is assigned by management to a new location and is given Travel Allowance, period.

If our Travel Allowance was indexed, each year that our wages increased and/or the IRS increased the mileage rate, our Travel Allowance would automatically increase. This could all be based on a simple formula such as the calculator included above.
Per Diem Allowance
Our current Per Diem rate is not without its discrepancies.
On the same day in 2002 that our contract increased the per diem from 69 to $76, the standard CONUS (continental United States) rate, which is the bare minimum IRS rate for per diem, was $85.
5 Years later…

In 2008 the CONUS rate is $109. The only county in Massachusetts that applies to the standard rate is Franklin County. All other counties in Massachusetts are near or above $140 a day.
In 2003, we were compensated by almost $10 under the IRS limit and now we are off by staggering $33 a day. In Boston/Cambridge the rate showcases an even bigger disparity. The non-seasonal rate (lowest rate for the area) is $250 a day! Not only is our rate below the CONUS standard rate, but high cost of living areas such as Cambridge does not even qualify for the larger rate (90 vs. 76). This higher rate, $90, in our current contract is below the standard CONUS rate and is only available in 4 locations and the islands. Rhode Island is very similar since the cost of living is just as high in many areas and counties. Just like Franklin County in Massachusetts, Bristol County in Rhode Island is the only county that gets the standard CONUS rate. See the attached city and county graphic for more information.

Recently one of our technicians was talking to a Nortel technician in a Cambridge collocation. The Nortel technicians inquired about how much we received in Per Diem. The Nortel technician was very surprised to find out that we were paid such a high rate of $76 a day.

The Nortel technician responded with this sobering quote, “Wow, you get $76 a day for food! Amazing, how much do you get for your lodging?”

The EI technician interrupted and said, “We get $76 a day for food AND lodging!”
The Nortel technician was equally surprised by this and responded that he got over $250 a day in Per Diem.

The fact is that in Massachusetts and Rhode Island you just can’t get a hotel and meals for under $76 a day. If the company decides to pay for your hotel, then you are allowed a meal allowance of $41 a day. However, if the company decides NOT to put you in a hotel, that leaves $35. Where can you get a hotel for $35?
Some would argue that $76 is a bargain since nobody stays in a hotel. You could easily drive from your house each day and receive the $76 as compensation each day. This is true when you live 20 minutes away. However, let’s calculate how much you should be compensated to commute 50 miles each day and pocket the $76.

Total Miles:

100 miles 
50 miles X 2 (there and back) 

The IRS values your expenses at:

$50.50 
100miles @ .505 cents per mile

You are left with:

$25.50

This assumes you are compensated for $25.50 for your travel time @ about $15 per hour traveling at 65mph. Since you are traveling outside your tour, it is considered time worked. Our overtime rate is $49.65 per hour. We should be compensated $76 just for our time, let alone our expenses.
The calculation above does not highlight all real word cases. If you intend to personally commute when you are paid Per Diem, you are not always traveling at 65mph NOR is your round trip commute going to be 100 miles. The round trip commute could be 150 or more miles per day. If your round trip commute is 150 or more miles you are essentially getting paid ZERO for you travel time. Again, we are better off reporting to our HQ and then traveling on company time to get to our reporting location each day.
Again, the company gets a bargain here. For the sake of argument, Article P16.15 makes no indication that the employee can choose to take a hotel in lieu of Per Diem. It only indicates that the employee can choose between fully expensed meals OR $41 a day for meals. If an employee specifically asks to be placed in a hotel in lieu of per diem, the company has responded with, “We are not travel agents”.
Since it’s the company choice, they can arbitrarily pick and choose who gets a hotel and where exactly the hotel is placed. Is the hotel in a safe neighborhood? How far is the hotel from you temporary location? What is to stop the company from placing a technician in Waltham when his temporary assignment is Cambridge? That’s 12 miles of morning traffic, another 12 back, and tolls. Does the employee get travel time? Does the employee get mileage from the hotel? The only thing that is for sure is that the employee gets to choose whether he wants the company to pay for his meals or get the $41 meal allowance. Is the employee on a 7 day Per Diem? Did the company arbitrarily place them on a 5 day per diem? Does he see his family at night? Is there an assignment allowance for being away from your family? No. These gray areas have haunted EI for many contracts.
When an employee is called out to work at night, he is compensated for up to 7 hours of pay. When an employee works more than 40 hours, he is given overtime. When an employee works a holiday, he is paid overtime in addition to his regular tour. When an employee changes shift, he is paid overtime for the first 5 days plus 10%. When the employee is placed in a hotel, he is compensated nothing for his time spent away from his family/kids, friends, home, and life style. $41 a day is not a form of compensation, but an expense. There is no “Assignment Allowance”, “Away from Family Compensation”, “Bored in a Hotel compensation”, or “Temporary Relocation Allowance” of sorts. The union has done a great job of compensating individuals for the many hardships we face each day, but this scenario has gone unrecognized. How much is your time away from your family, home, and life style?
EI specifically is forced into higher insurance premiums since we use our vehicles for business use. We are forced to carry 50,000/100,000 coverage (P16.10), and we also never qualify for low mileage discounts from our auto insurance carriers.
I recently had the opportunity to talking with a business agent of local 2320 in New Hampshire. The business agent could not find any information to indicate there was any increase in meals or Per Diem allowance for the next 5 years. That would be a total of 10 years and no increase in meals or Per Diem for the Northern States. If true, this is news is absolutely jaw dropping. One can only hope that there is an increase, but the information was just not available at the time of my discussion.

Per Diem should be, at the very least, indexed to the CONUS standard Per Diem rate of $109.

It has been a long 5 years and gas and other expenses are ever increasing. We have been hit by a double whammy: stale compensation and unworldly expenses. I don’t think anyone in 2003 could have predicted that gas prices would be near $4 a gallon.  Along with an immediate increase across the board, we should index our Travel Allowance and Per Diem since it will act as a safety net for the future’s uncertainties.  Let’s get the EI department and travel pay out of the shadows and work together to strive for fair travel pay, not Fairpoint travel pay. These changes and increases would provide relief not just to the EI department, but all members.
Highlights:

1. Gas is at an all time high, up 300%

2. No increase in our Per Diem, Meals, or Travel Allowance in 5+ years.

3. Mile for mile, the standard IRS mileage rate calculation has almost eclipsed our Travel Allowance rates. We are essentially NOT getting paid for our time to report to a temporary location. Reporting to your headquarters first and traveling on company time is not an option.

4. Index Travel Allowance to our overtime wages and the IRS standard mileage limit, each year. Use a transparent means to calculate these rates, each year.
5. Index our Per Diem rate to at LEAST the minimum CONUS standard rate, each year. Higher rates for high cost of living areas.
6. Clear language allowing an individual to choose between three options:

a. Per Diem

b. Fully expensed lodging and meals (plus some sort of “living in a hotel compensation”, “Away from your family hardship”, etc)
c. Fully expensed lodging and a daily meal allowance that is indexed to the IRS meals rate, higher rates for high cost of living areas. (plus some sort of “living in a hotel compensation”, “Away from your family hardship”, etc)
7. Clear language as to when the employee can be assigned to a 5 or 7 day Per Diem.
8. Hotel that is close/safe/accommodating to your temporary assigned location.

9. Compensation for our increased (and/or lack of discounting) auto insurance premiums. 

Q and A

Q.

Why would you want to index the Allowance and Per Diem if the IRS decides to make the rate go down? This change could reduce our Per Diem rate and Travel Allowance rate each year the IRS released their figures.

A.

Currently, the contract does a great job of protecting against such an occurrence in our mileage rate. “P16.10 Note”, specifically only allows an increase regardless if the rate goes down by the IRS. There is no reason to think the Union would not negotiate the same protections.

Massachusetts Per Diem Chart[image: image2.png]Primary Destination (1)
Andover

Boston / Cambridge
(October 1 - October 31)

Boston / Cambridge
(Novernber 1 - August 31)

Boston / Cambridge
(3eptermber 1 - September 30)

Burlington / Wobum
Falmouth

(October 1 - June 30)
Falmouth

(uly 1 - August 31)

Falmouth

(3eptermber 1 - September 30)

Hyannis
(October 1 - April 30)

Hyannis
(May 1 - June 30)

Hyannis
(uly 1 - August 31)

Hyannis
(Septermber 1 - September 30)

Martha's Vineyard
(0ctober 1 - October 31)

Martha's Vineyard
(Novernber 1 - June 30)

Martha's Vineyard
(uly 1 - August 31)

Martha's Vineyard
(3eptermber 1 - September 30)

Nantucket
(October 1 - May 31)
Nantucket

(une 1 - September 30)

Northampton
Pittsfield

Flyrmouth § Taunton / New Bedford
Quiney

Springield

Warcester

County (2.3)
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Suffolk,city of Cambridge

Suffolk,city of Cambridge

Suffolk,city of Cambridge
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330
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NOTE: If neither the city nor the county is listed, the location is a standard CONUS (continental United States) destination with a rate of $70.00 for lodging and $39.00 for meals and incidental expenses (M&IE).

Rhode Island Per Diem Chart
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Primary Destination (1) County (2.3) o

East Gresnwich | Warwick / North Kingstown — Kent and Washington 152 3675
Jamestown / Middletown / Newport Newport 203 480
(October 1 - November 30)

Jamestown / Middietown  Newport Newport 82 64 146 480
(December 1 - January 31)

Jamestown / Middletown  Newport Newport 139 64 203 480

(February 1 - September 30)
Providence Providence 148 54 200 408




NOTE: If neither the city nor the county is listed, the location is a standard CONUS (continental United States) destination with a rate of $70.00 for lodging and $39.00 for meals and incidental expenses (M&IE).

Reference:
http://www.irs.gov

http://www.gsa.gov
http://www.gasbuddy.com
2000 and 2003 IBEW Contract
By Christopher Cote (bunklung@yahoo.com) for the membership.
The latest version of this document can be found on FairTravelPay.com. Please feel free to share your opinions online at FairTravelPay.com
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Sheet1

				Travel Allowance Calculator

				Hourly Pay		Overtime Rate				Speed of Vehicle		IRS Rate

				$33.10		$49.65				55		0.505

						Ranges (miles)

						5 to <15		15 to <25		25 to <35		35 to <50

				Avg. Distance from HQ		10		20		30		42.5

				Round trip mileage		20		40		60		85

				Time (overtime)		$18.05		$36.11		$54.16		$76.73

				Expense (mileage)		$10.10		$20.20		$30.30		$42.93

				Allowance		$28.15		$56.31		$84.46		$119.66

				Current Allowance		$19.50		$27.50		$35.50		$49.50

				You will notice that our IRS rate alone (Time Field) has almost caught up to our current allowance rate. It's as if we are not being compensated for our time.

				The chart assumes you are traveling at 55mph and it takes the median distance of the four Travel Allowance teirs currently used in our contract.

				All fields in blue can be redefined






